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Fairport Baseball Booster Club Meeting Agenda


Date = January 4, 2024                   		Location = Fairport Public Library Meeting Room
Planned Time = 7-9 pm         		 	Invite sent to = 2023-2024 Executive Committee, all FBBC members, AD
Attendees: (Jennifer McNeil and Wendy Andreatta noted they cannot attend) Camille Sackett, Jennifer Stanek, Jon Ludwig, Becky Scheidt, Elissa Ostrander, Brie Young, Kristin Roessel, Steve Gossin, Nicole Burns, Coach Kieran Murphy. 

· President (Camille) will call the meeting to order. Present the agenda and the time allotments. 

· Secretary (Becky) distribute meeting minutes to the membership; offer an opportunity for modifications and addendums to those minutes by the membership, followed by final vote on approval of the minutes.  Minutes are on Google Drive. Motion to approve: Brie , second: Nicole , all approved. (Also approved last month’s meeting minutes since we did not have a quorum last month we could not vote).

· Program report from the Head Coach (Coach Murphy) if needed, including any info from FCSD AD. 
· Share general communication to be passed to membership or needs for the Board
· Winter workouts – Sundays 11:30 – 2:30 at PAC
· Lifts are still Monday, Wednesday, Friday 4-5 PM at FHS
· Things going well so far. Will start throwing soon and continue until the season starts (for 10 – 12 grades) – Tuesdays and Thursdays 6:00 AM in the gym at FHS. Difficult to get times for 7-9 grades, not enough gym space. Coach will be sending out the info when it gets closer. He is also working to try and find times for younger grades.
· Updates for Ripken.
· Still waiting for schedule from Ripken. Should get it sometime around the end of January.
· Coach requested 60 dozen baseballs from the district and AD purchased all of them. 
· Coach requested some equipment for the weight room for the players and received those from the district.
· Coach did put the batting turtle in his budget for the school district to pay for as well as some new screens. He will not know what the district will purchase until the next school year. So we are going to hold off on FBBC purchasing those items.
· Status of Baseball Alumni Association – still working on paperwork for this. This will help supplement the Booster Club. They can do fundraisers to help the program that the Booster Club can’t do. Possibly do an alumni day – invite alumni back to see the field and the team. Annaliese Frost (Coach Frost’s wife) is working on this. She would welcome any help (maybe graduating Senior parents). Goal of alumni association is to bring alumni back and be a part of the program. Have a rep from the alumni association come to Booster Club meetings once it’s up and running.

· Reports of standing committees activities.
· Publicity/Communications Director (Jennifer M) 
· Posted due dates for Dollars for Scholars on social media.
· Will post a thank you for supporting our program and share all the things we have purchased with funds received so far.
· Will take pics of coaches for website.
· Concessions – Brie Y. 
· Brie would like to get the food service certification so we can cook on site in the concession stand. Level 1 certification is $180. Still need to find out how much the level 2 certification is. Will vote on this at a later meeting when we find out more information. Possibly have a parent from a younger player do this with Brie. Camille will follow up with AD to find out about level 2 certificaiton.
· Youth Clinic – Steve Gossin
· March 23rd – Coach will reserve the gym
· Two sessions – younger and older students
· Get t-shirts through John Lansdowne again
· Capping the enrollment at 65 each session (checking last year’s numbers)
· Advertise on social media and reaching out to Red Rage coaches and FLL
· Bottle and Can Drive Fundraiser
· February 10th 10:00 AM – until done – meet at FHS - Bottle and Can Drive Blitz – handing out fliers (print more fliers than last year)
· March 2nd 10:00 – 3:00 – meet at FHS – Bottle and Can Drive Collection
· Jenn McNeil will update fliers from last year – Coach suggested trying to have less text on the fliers
· Flip Give – Elissa will close this account - $143 made from this 
· Sponsorship – Elissa would like to discuss next month because she would like to get an earlier start this year.
· Clothing orders & team store 
· Coach will meet with Wendy to order program hats and shirts through John Lansdowne. Coach will send us an invoice when he has it so we can approve the purchase. Order by February 5th.
· Will open the store up again before the season starts after tryouts and then again for the Mod teams when their tryouts are done.
· Status of Boathouse jacket order – jackets purchased. Should be in in about 6 weeks. Wendy will work with John Lansdowne to get them embroidered. 
· Financial report from the treasurer (Jon)
· Current Account balance $9119.97, all payments cleared as of right now.
· Forecasted to end the year with about $11,000. (this includes the $2000 less in dues fees from lowering the dues structure and using the funds from the youth clinic to offset Myrtle Beach costs)
· Dollars for Scholars donation has been made.
· Dues discussion 
· Proposal by treasurer: 
· Mods - $80
· JV - $100
· Varsity - $150
· This will give us about $2000 less in revenue. Jon put this into his projected budget and it still gives us enough money to end the year with (around $11,000) so we have enough going into the next year. Jon was very conservative with his estimates for fundraising.
· At the parent meeting we will make sure to highlight that we have lowered dues two years in a row and showing what we have bought for the program.
· Motion to approve the new dues structure: Jennifer Stanek, Second: Camille Sackett, All approved.
· Can we offset Ripken costs for the Varsity team through fundraising?
· It was suggested at the last meeting that we could use the proceeds of the youth clinic to go towards the trip. The Varsity players work the event, so they are working for this money. 
· Motion to approve using the youth clinic funds (capped at $4000) to go towards the MB trip: Brie Young, Second: Camille Sackett, all approved.
· Ripken costs for players
· $1000 per room (4 players per room)
· Around $3000 for tournament fees
· Coaches kick off pizza dinner $600
· Announcements
· Next meeting: February 6, 7-9 PM at Fairport Public Library

· Unfinished business (old business) as needed.

· New business as needed. 

· Adjournment.
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