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Fairport Baseball Booster Club Meeting Agenda


Date = February 6, 2024                   		Location = Fairport Public Library Meeting Room
Planned Time = 7-9 pm         		 	Invite sent to = 2023-2024 Executive Committee, all FBBC members, AD
Attendees: Camille Sackett (remote), Jennifer Stanek, Jon Ludwig, Becky Scheidt, Elissa Ostrander, Jennifer McNeil, Brie Young, Kristin Roessel, Steve Gossin, Nicole Burns, Coach Kieran Murphy, Todd Cerami, James (player).

· President (Camille) will call the meeting to order. Present the agenda and the time allotments. 

· The secretary (Becky) distributes meeting minutes to the membership and offers an opportunity for modifications and addendums to those minutes by the membership, followed by a final vote on approval of the minutes.  Minutes are on Google Drive. Motion to approve: Camille, second: Brie, all approved.

· Program report from the Head Coach (Coach Murphy) if needed, including any info from FCSD AD. 
· Share general communication to be passed to membership or needs for the Board.
· Winter workouts – Sundays from 11:30 to 2:30 at PAC - going well
· Lifts still on Monday, Wednesday, and Friday from 4-5 PM at FHS – going great
· Throwing until the season starts (for 10 – 12 grades) – Tuesdays and Thursdays at 6:00 AM in the gym at FHS  - going great
· John Landsdowne set up a throwing program for 7th-9th grade players – this will take place Tues/Thurs starting February 20th. First 4 sessions at Minerva 6-7 PM, next 4 sessions at Martha Brown 6-7 PM (first two), 7:30-8:30 PM (second two).
· Updates for Ripken. Were the last teams confirmed in good standing by AD – Jon sent a payment. Still have not gotten the confirmation email about the schedule. Coach has looked at the website and some games are on there. There will be three games, two scrimmages, and one practice (Monday-Saturday). Coach Frost, Coach Holmes (JV assistant), Coach Teska will be coming to MB.
· Elissa suggested getting info out about MB for players and their families that are trying out for Varsity that might not know about the event and cost associated (softball does something like this). Suggested to send out an email with the common questions about the trip or putting a spot on the website with “frequently asked questions”. In the past, this has never been done, but it would be good to get people information so they are not blindsided two weeks ahead of the trip when their player makes the Varsity team. Jenn will write something up and get input from Board members before getting it out to families.
· Coach mentioned that if any player could not financially cover the trip, the district has a “Varsity Club” that can cover the cost for the student athlete. They would just have to confidentially contact Coach.
· Schedule – trying to schedule one more game for JV, should be with Webster Schoerder.
· Team from Athens Area HS in Pennsylvania reached out and would like to play a game, so it is scheduled for April 27th, JV (2:30) and Varsity (12:00). Might be nice to do something for this team since they are traveling from 3 hours away – possibly get sub trays, Brie suggested doing pizza for concessions so our players could eat too. Something to think about. Since it is a double header, it’s a good opportunity to do the concession stand.
· Playing CBA at home April 20th – Coach would like to do something for them since they are traveling from Syracuse and will have second game that day after ours.
· Proposed expenses: Coach is waiting to hear what the district will be purchasing, so he will probably have a better idea towards the end of the season/later in the year what he would be asking for Booster Club support for.
· Jenn M. would like to have a list of things to put in the player packets for parents to know what FBBC has purchased with their dues and fundraising. Coach gave her the information.
· Coach would like to ask the district to purchase new helmets for the teams, if not, he would like to see if FBBC can support that.
· Status of Baseball Alumni Association – Annalise Frost is looking for someone that is an alumni that would like to spearhead this. Give any suggestions to Coach.

· Reports on standing committee activities:
· Publicity/Communications Director (Jennifer M) 
· Website is averaging 35 views/week
· Jenn will update the calendar for the season on the website
· Jenn put all of the minutes for our meetings from this year onto the website and deleted last year’s.
· Coaches on website – Coach will take pictures at a coaches meeting and get them to Jenn.
· Jersey Mike’s Athlete of the Week program – Coach can pick an athlete and send it in and they will get a free sub, chip, and drink. Jenn can post on social media.
· Bottle & can drive – only have 5 parent volunteers so far for this Saturday’s flier blitz. Jenn might put the call out on social media too.
· Strike Out Cancer – Jenn talked to the woman in Penfield that organizes the event. It will be on May 4th in Penfield at Bachman Field (Penfield’s home game), if the field there is not playable, it will be played at Fairport, but will still be a home game for Penfield.
· If the game gets moved to Fairport, Penfield will need to make sure all food trucks have correct certificates since this was a problem last year. Camille said that the AD’s from both schools have met and discussed all of this.
· T-Shirts – donation of $15/shirt – Jenn will create a google form for our families to order shirts. Shirts will be maroon because that is what the vendor (Crazy Dog) has enough of. Jenn will go to the shirt sort day and would like some other help. Donations going to Lipson Cancer Center. T-shirt cut off date is March 27th.
· Picture Day – JV/Varsity – Becky will ask Kevin if we can book pictures for Sunday, March 24th for JV/V.
· Becky will ask Kevin Farmer if he will do the Senior pictures for the banners as a courtesy and if he can do them, what is turn-around for getting the picture file for banners. Coach will have the banners made again for free.
· Senior bats – Jon will collect senior signatures on picture day and order bats.
· Youth Day – TBD
· Teacher Appreciation – TBD
· Senior Day – May 9th (last home game) vs. Churchville-Chili
· Youth Clinic – Steve Gossin
· March 23rd – Coach reserved the gym
· Two sessions – younger and older students
· Status of t-shirts through John Lansdowne – Steve has been in touch about shirts.
· Status of advertising on social media and reaching out to Red Rage coaches and FLL – Steve will get emails out to Red Rage and FLL, Jenn will post on social media.
· Camille suggested putting out a tip jar when the parents come in and make up posters about the money going towards Myrtle Beach.
· Bottle and Can Drive Fundraiser
· February 10th, 9:00 AM – until done – meet at FHS - Bottle and Can Drive Flier Blitz – handing out fliers (print more fliers than last year) – Camille will have the fliers and the maps for the volunteers that morning. Some players might not be available that morning, so if they want to, they can do it later in the day. Jenn will get the list of volunteers so Camille will know how many neighborhoods to have mapped out. Coach will group kids together and assign them to drivers. 
· March 2nd, 10:00 – 3:00 – Meet at FHS – Bottle and Can Drive Collection
· Flip Give – Elissa will close this account - $143 made from this. 
· Sponsorship – Elissa would like to discuss this to get an earlier start this year.
· Programs – Elissa emailed all businesses that donate to FLL last year. She will do the same this year, but do it sooner. She will order 100 programs, 250 last year was too much.
· Clothing orders & team store 
· Status update: Wendy, John, and Coach have been communicating about ordering these. They should be ordered in the next 10 days. Coach will get FBBC the invoice.
· Confirm the date the store will open before the season starts, after tryouts, and again for the Mod teams when their tryouts are done – open store a week before tryouts, close a week-a week and a half after tryouts. Then reopen for mod team selection. Coach will talk to John to open store. We will still get a cut of the sales. 
· Feed back from parents was they wanted a chance to order a second program shirt. Coach will talk to John about putting it in the store.
· Status of Boathouse jacket order – still processing, Jon will follow up if we don’t hear an update.

· Financial report from the treasurer (Jon)
· Current Account balance - $7600. We had some late additions to winter workouts, payment to Ripken.
· Forecast still to end the year with about $10,000 - 11,000. (this includes the $2000 less in dues fees from lowering the dues’ structure and using the funds from the youth clinic to offset Myrtle Beach costs)
· Dues approved: 
· Mods - $80
· JV - $100
· Varsity - $150
· This will give us about $2000 less in revenue. Jon put this into his projected budget, which still provides us with enough money to end the year with (around $11,000), so we have enough to go into the following year. Jon was very conservative with his estimates for fundraising.
· At the parent meeting, we will highlight that we have lowered dues two years in a row and show what we have bought for the program.
· Offset Ripken costs for the Varsity team by using the proceeds of the youth clinic to go towards the trip. The Varsity players work the event, so they are working for this money (capped at $4000)
· Ripken costs for players
· $1000 per room (4 players per room)
· Around $3000 for tournament fees
· Coaches’ kick-off pizza dinner $600
· Announcements
· Next meeting: March 5, 7-9 PM at Fairport Public Library

· Unfinished business (old business) as needed.
· Donation to 2024 Bash – donate old shirts and hats. Becky will get these out of storage and get them to the person in charge of donations for Bash.

· New business as needed. 

· Adjournment. 
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